
(This memorandum was signed on March 4, 1994.)

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
ATTN:  SERVICE ACQUISITION EXECUTIVES

VICE CHAIRMAN, JOINT STAFF
COMPTROLLER AND CHIEF FINANCIAL OFFICER
INSPECTOR GENERAL
DIRECTOR, DEFENSE LOGISTICS AGENCY
DIRECTOR, DEFENSE CONTRACT AUDIT AGENCY

SUBJECT:  Defense Acquisition Pilot Program Consulting Group on Metrics

As part of the Defense Acquisition Pilot Program, I have formally established a
Consulting Group on Pilot Program Metrics to provide advice and resolve issues on each of
the seven candidate programs, concerning the baseline for program measurement criteria and
the methodology for measuring pilot program performance against each baseline.  The
consulting group will continue the previous efforts of an ad hoc group formed during the pilot
program candidate nomination process.  I have approved a charter for the team (attached),
with membership as indicated, and have appointed from my office, William E. Mounts,
Director, International and Commercial Systems Acquisition, to act as Chairman.  He will be
assisted by Ms. Judy Rumsey, who will act as the overall coordinator for metrics on all of our
Process Action Teams.

Please identify as soon as possible your representatives to the group in accordance
with Section II of the Charter and provide the names to Ms. Rumsey at (703) 614-3882, or
facsimile (703) 614-1690.  The initial meeting of the group is scheduled for March 4, 1994.

Colleen A. Preston
Deputy Under Secretary of Defense
    for Acquisition Reform

Attachment:
as stated

cc:
GC, DOD
DASD(PR)



Defense Acquisition Pilot Program Consulting Group
CHARTER

I.  Objective

The objective of the group is to validate evaluation baseline criteria and metrics relating
to the seven programs selected to participate in the Defense Acquisition Pilot Program.

II.  Membership

The group, chaired by DUSD(AR), will consist of members from the offices of DoD
Comptroller, DoD Inspector General, Defense Contract Audit Agency, Defense Contract
Management Command, and Defense Systems Management College, supplemented with
other representation from the Office of the Secretary of Defense, other defense agencies and
components, as required by the group.  An independent consultant from the private sector will
be provided to the group in support of its methodology and analysis of the acquisition of
commercial items or components and the use of commercial practices by the pilot program
candidates.

III.  Methodology - The group will:

A.  Review baseline criteria and metrics that have been submitted by program offices
cognizant of each of the seven pilot programs for (1) conceptual soundness, and (2)
adequacy of supporting data and information.

B.  Work directly with program office personnel, either in the Pentagon or at program
office locations, to provide advice and resolve potential problems concerning the
adequacy of data and information supporting baseline criteria and metrics for
overall pilot program evaluation.

C.  Prepare an analysis containing the opinion and recommendations of the group
concerning the baseline criteria and metrics of each of the seven pilot programs in
terms of (1) conceptual soundness, and (2) adequacy of supporting data and
information.

IV.  Timetable - The timetable for completion of steps A-C is scheduled as follows:

Step A: April 30, 1994
Step B: June 30, 1994
Step C: August 30, 1994

V.  Follow-up Activity

At the request of the DUSD(AR), the group will consult on issues concerning baselines
and measurements that arise during the course of execution of the pilot program.


